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THE SIGNAL

Are your people, budget, and technology aligned
to the mission? A filled position is one part of
readiness. People also need relevant skills, usable
technology, clear responsibilities, and work that
contributes to an organizational priority.

CONNECT THE VIEWS

A staffing report may show coverage while an
access register shows people unable to begin
essential work. A budget forecast may show
headroom while restrictions limit its use. A role can
belong to a mission area without a validated
connection to an outcome.

OUR PERSPECTIVE

Bring these views together around the decision
leaders need to make. Establish common
definitions, identify limitations, and agree who is
responsible for acting on the findings.

THE SNAPSHOT - FICTIONAL DATA

108 of 120 positions filled. $0.4M forecast budget
headroom. Seven staff awaiting required access.
Eighteen positions awaiting mission-map validation.

WHAT IT MEANS

Ask which barriers to mission delivery should be
addressed first, what evidence is missing, and
which actions leaders can authorize. Forecast
headroom is not spending authority; mapped
positions are not proof of effectiveness.

INSIDE DELIVERY

An executive decision brief connects a reconciled
snapshot with the issue, options, trade-offs,
recommendation, accountable owners, and
acceptance evidence. A metric dictionary records
calculations and sources.

THE ORGANIZATIONAL GAIN

A shared basis for action across workforce, finance,
IT, and mission leaders. Track evidence quality,
reporting timeliness, readiness, and completion of
agreed actions.

Read the online edition Explore the snapshot Service resources
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SIGNAL - EDITION 01 CONTINUED

Sequence the work before committing
resources.
Your next leadership conversation starts with one decision.

1. REMOVE READINESS BARRIERS

Confirm what prevents the seven staff from
receiving required access. Assign an IT owner and
a review date.

2. VALIDATE THE MISSION CONNECTION

Have mission owners review the 18 unresolved
position mappings against duties, workload, and
expected outcomes.

3. COMPARE WORKFORCE OPTIONS

Cost hiring, redeployment, and bounded redesign
scenarios for the five critical vacancies. Include
timing, quality, proficiency, and effects on other
work.

4. AUTHORIZE AND FOLLOW THROUGH

Confirm funding conditions, document the
selected action, and review results against agreed
measures.

YOUR NEXT MOVE

Choose one mission priority. Ask workforce,
finance, IT, and operational leads to identify the
information needed to make a decision about it.
Confirm who owns each source, its reporting date,
and any unresolved exceptions.

ASK YOUR TEAM

What action would change if we understood these
connections better?

EXPLORE BAVENYX

Start with Workforce Analytics, Economics &
Decision Support. Engage a defined decision brief
through ONE Discover, or coordinate selected
services through ONE Enterprise.

ABOUT THIS EDITION

This first edition uses fictional data and BAVENYX
editorial analysis. It reports no client results or
current news claims. Future news-based editions
will identify sources and publication dates.

Discuss your decision Explore ONE Discover Newsletter home
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