
PACKAGE SCOPE CARD

ONE Transform
Implement selected improvements and prepare people to use them.

INCLUDED

Delivery plan, selected implementation work
packages, testing, adoption support, operating
guidance, and handover.

OPTIONAL ADDITIONS

Expanded migration, integrations, application
development, talent deployment, or stabilization
coverage.

PURCHASE STRUCTURE

Project priced by scope and milestones. Software,
hosting, and third-party charges are specified in
the proposal.

CLIENT INPUTS

Approved requirements and access, decision
owners, internal and vendor coordination, and
available users for testing.

APPROVAL AND COMPLETION

Authorized owners review test evidence, approve
transition, and accept the defined work packages
and handover.

YOUR PROPOSAL DEFINES

Organizational coverage, selected services,
deliverables, schedule, roles, assumptions,
acceptance evidence, and price. Additional work
follows the agreed change process.

ENTER WHERE YOU NEED US

These are engagement options, not service tiers.
Start at the stage that fits your needs when required
inputs and readiness are in place.
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