
PACKAGE SCOPE CARD

ONE Enterprise
Coordinate selected services around a shared organizational priority.

INCLUDED

Program charter, selected service work packages,
an accountable delivery lead, dependency and
risk tracking, and a shared scorecard.

OPTIONAL ADDITIONS

Additional organizational coverage, specialist work
packages, embedded professionals, and ongoing
support phases.

PURCHASE STRUCTURE

Tailored program with separately scoped phases,
deliverables, staffing assumptions, schedule, and
price.

CLIENT INPUTS

An executive sponsor, workstream owners,
approved inputs, funding boundaries, and decisions
across functions.

APPROVAL AND COMPLETION

Sponsor approves the program baseline; each
phase has defined acceptance evidence, decision
ownership, and handover.

YOUR PROPOSAL DEFINES

Organizational coverage, selected services,
deliverables, schedule, roles, assumptions,
acceptance evidence, and price. Additional work
follows the agreed change process.

ENTER WHERE YOU NEED US

These are engagement options, not service tiers.
Start at the stage that fits your needs when required
inputs and readiness are in place.
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