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Workforce readiness

SYNTHETIC SAMPLE | Fictional data. No client results or promised outcomes.

80% 15% 80%

Critical-role coverage Validated skills coverage Current procedures
8 of 10 roles covered 18 of 24 requirements 4 of 5 processes
Critical-role coverage 80% / target 90%

Validated skills coverage 75% / target 90%

Current operating procedures 80% / target 100%

DECISION SUPPORTED

Prioritize vacancies, development, and process documentation. Assign an owner and review date to each gap.
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BAVENYX | Intelligence to decide. Expertise to execute. Capacity to sustain. SAMPLE 1/5
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