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Human-AI workflow evaluation
SYNTHETIC SAMPLE | Fictional data. No client results or promised outcomes.

100
Tasks in pilot sample

Illustrative evaluation

20 to 15 min
Handling effort per task

Includes review and rework

2 critical errors
Quality gate not met

Acceptance criterion: zero

TOTAL HANDLING EFFORT PER TASK

Current
20 min

Pilot
15 min

8 min AI preparation + 5 min review + 2 min rework

Observed difference: 500 minutes (8.3 hours) across 100 tasks. Excludes setup, training, and ongoing support. This is not verified cash savings.

DECISION SUPPORTED

Do not expand yet. Correct the workflow and repeat evaluation against quality and total-effort criteria.
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