BAVENYX Service Overview

BAVENYX connects people, work, resources, data, and technology to improve mission and business
performance. We help organizations anticipate workforce needs, evaluate cost and capacity trade-offs, redesign
work, execute modernization, and sustain essential services. Our integrated approach combines workforce
intelligence, functional expertise, technical delivery, qualified professionals, and change management—from
initial assessment through measured results.

What your organization can gain

Clearer workforce and investment decisions. Stronger readiness for changing work. More consistent service
delivery. A better understanding of the relationship between capacity, cost, quality, and results.

Seven services available independently or together

Enterprise Workforce Intelligence & Strategic Planning

Connect mission demand, workload, skills, staffing, funding, and technology. Update scenarios as conditions
change.

Core HCM Modernization & Performance Improvement

Connect readiness, migration, integration, testing, and stabilization to measurable improvements in service
delivery and workforce decisions.

Human-Al Work Design & Decision Governance

Evaluate tasks, redesign workflows and responsibilities, and test whether Al produces useful capacity after
human review and rework.

Workforce Analytics, Economics & Decision Support

Understand how workforce costs, productivity, vacancies, turnover, and organizational structure affect your
operating decisions.

Al, Data & Software Delivery

Strengthen the trusted data foundation connecting workforce, financial, operational, and technology
information. Add governed conversational access where appropriate.

Human Capital Operations & Service Continuity

Connect functional delivery to workload, quality, backlog, capacity, and service performance during ongoing
operations and modernization.

Talent Readiness, Sourcing & Sustained Deployment

Connect sourcing to future capability needs, onboarding readiness, time to proficiency, retention, and
knowledge continuity.
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BAVENYX ONE engagement options

BAVENYX ONE is our integrated service suite. Choose a focused engagement or combine selected services into a
coordinated package. Your organization can enter where it needs support when the necessary inputs and
readiness are in place.

Individual service A defined engagement addressing a specific organizational need.

ONE Discover Baseline findings, decision scenarios, and a prioritized roadmap.

ONE Transform Selected implementation work packages, testing, adoption, and handover.

ONE Sustain Defined recurring delivery, performance reviews, and continuous improvement.
ONE Enterprise A coordinated program combining selected services and delivery stages.

What you can expect

Each engagement defines the deliverables, client responsibilities, schedule, acceptance criteria, measures, and
commercial terms. We connect assessment, implementation, adoption, and ongoing support as the scope
requires.

A practical starting point

BAVENYX ONE Workforce Readiness combines a workforce and skills profile, workload and capacity analysis,
cost baseline, critical risk assessment, decision scenarios, and an action roadmap. Scope the package to a
business unit, mission area, or critical workforce.

Discuss your priorities

Start with the challenge you need to address and the outcome you want. Engage BAVENYX for one service or a
package shaped around your organization’s needs.

Intelligence to decide. Expertise to execute. Capacity to sustain.
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